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Å Inflows of Foreign Direct Investment (FDI) ASEAN declined by 16% in 2023 to US$192 billion, while Global FDI 

has a marginal increase of 3% in the same year.

Å Greenfield investments in manufacturing grew by 37% in countries such as Vietnam, Thailand, Indonesia, Malaysia, 

the Philippines and Cambodia.

Å Net cross-border M&A sales in ASEAN increased by 195% in 2023 to US$36 billion.

ASEAN FDI Trends & Statistics (2023)
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Å Six Member States recorded higher 

inflows in 2022 than in 2021.

Å Singapore witnessed the highest 

absolute increase in value, accounting 

for more than 60 % of FDI in the region.

Å Malaysia and Myanmar recorded the 

highest percentage growth. 

Å FDI hit record levels in three Member States 

(Malaysia, Singapore and Vietnam).

Å Cambodia and Indonesiaôs growth was flat, but 

levels of investment remained high. 

Å With strong inflows, Cambodia and Myanmar 

emerged among the top five FDI recipients of 

the Least Developed Countries (LDCs).

ASEAN FDI Trends & Statistics (2022)
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Å Key industry drivers of FDI growth 

were strong investment in 

manufacturing, finance, 

wholesale and retail trade, and 

some services industries associated 

with the rapidly growing digital 

economy.

Å The electronics and electrical industry 

was the major recipient of investment in 

manufacturing in 2022. The production 

of semiconductors and electronic 

components received the most 

attention from investors. 

Å The region also continued to attract 

strong investment interest in battery 

production linked to the emerging EV 

industry. 

 

Å Growing interest by investors in e-

commerce, the rise of middle-income 

consumers and the rapid growth of 

technology start-ups continued to 

encourage investment in wholesale 

and retail trade.

Å The robust digital economy, the rapid 

growth of data centres, the use of cloud 

computing applications and upgrading 

of the digital infrastructure helped attract 

FDI, especially in information and 

communication activities. 

FDI in ASEAN by Industry (2022)
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Å FDI from the United States was the largest source. 

Manufacturing and finance, received the bulk of FDI from the 

United States.

Å Japan was the third largest source, after intra-ASEAN investment. 

Inflows from Japan rose, concentrated in the transportation and 

storage industry. Firms from Japan are investing in and expanding 

operations in the automotive industry, including in automotive 

parts and components and in EV-related activities.

Å FDI from China to ASEAN fell by US$1 billion to US$16 billion but 

unevenly across the region. About half of this FDI was in 

manufacturing and real estate. Chinese companies remained 

active in infrastructure projects, EV-related activities and the 

digital economy, and were the largest investors in Cambodia, 

the Lao PDR and Myanmar.

Å FDI from the United Kingdom rose the most, with a significant 

increase in Singapore in wholesale and retail, finance and 

professional and scientific services. For instance, Dyson 

opened a global headquarters in Singapore in 2022 and 

announced a further US$1.1 billion investment over the next few 

years. It is expanding in Singapore by building a battery factory 

and in the Philippines in R&D and to enhance its manufacturing 

capabilities. HSBC opened a headquarters in Singapore in 2022 

and plans to invest US$3 billion in the next few years in South and 

South-East Asia. It also acquired AXAôs business in Singapore.

Å The European Union remained a major source of FDI for ASEAN, 

third after the United States and intra-ASEAN investment. FDI 

from the European Union grew, mostly in wholesale and retail 

trade, manufacturing, and professional and scientific activities.

FDI in ASEAN by Source (2022)
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Å Intraregional investment rose for the third consecutive 

year to US$28 billion ï the highest level on record. 

Å It was the second largest source of investment in 2022, 

after the United States. 

Å Finance and manufacturing, in that order, attracted the 

largest amounts.

Å The top five industries accounted for 87% of intra-ASEAN 

investment. Complementary locational advantages, relocation 

of investment from high- to lower-cost destinations and 

emerging business opportunities within the region were 

important drivers.

Å Three ASEAN Member States received two thirds of 

intraregional investment (Indonesia, Singapore and 

Vietnam). 

FDI in ASEAN Intra ASEAN (2022)
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Aside from FDI inflows, all other modes of international 

investment (cross-border M&As, international project 

finance deals and announced greenfield investment) rose.

Å Announced greenfield investment 

rose in both number of projects and 

value. 

Å Most announced greenfield investment 

was in services and manufacturing. 

Five industries accounted for 56% of 

the number of projects, with information 

and communication leading with 330 

projects. 

Greenfield Investment

ASEAN International Investment (2022) 



|  10

Å All Member States saw an increase in the number of 

International Project Finance deals, with the most 

projects in Indonesia, Vietnam and Malaysia, in that 

order. These three countries together accounted for more 

than 62% of the number of these deals in 2022. 

Å The bulk of international project finance deals were in 

infrastructure-related industries, including in 

renewable energy and telecommunication. Investment 

rose in industrial real estate, power and transport 

infrastructure. 

Å The top three projects announced in 2021 were the 

US$21 billion Thai Beverage (Thailand) consortium solar 

project in Malaysia, the US$12 billion offshore wind power 

project in Viet Nam by T&T Group (Viet Nam) and Orsted 

(Denmark), and the US$10 billion pharmaceutical park 

involving local companies and investors from India. This 

was equivalent to nearly three quarters of the value in 

2022. 

Å Most of the megaprojects were in energy and industry 

(primarily in EV-related activities).

International Project Finance

ASEAN International Investment (2022) 
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Å Cross-border M&A sales by number rose from 170 in 2021 to 199, with nearly all of the increase and an 

overwhelming level of the activities concentrated in services, where the number jumped to 173, from 133. 

Å Most of the increase was in information and communication, finance and insurance, and transportation and 

storage, in that order. The top five industries received nearly 60% of the transactions.

Cross Border M&A

ASEAN International Investment (2022) 
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Challenges

01 Regional FDI inflows may continue to see slowdown in 2024 given underinvestment in some 

countries.

02 This declining trend could affect the investment momentum to the region.

03 Inflation risks and current high interest rates could lead to higher costs of finance. 

This could slow down investment and international project finance activities. Financial 

uncertainties, fear of recession and concern about the profitability and financial 

health of firms could hold back FDI, including in cross-border M&A transactions.

04 The implementation of the international tax reforms proposed by the Base Erosion and Profit Shifting 

(BEPS) project  carried out by the Group of 20 (G20) and the Organisation for Economic Co-operation and 

development (OECD), notably the global minimum tax of 15% on the profits of the largest MNEs, has 

significant implications for investment policies, FDI promotion and development of Special Economic Zones 

(SEZs), often tied to profit-based incentives such as tax holidays and reductions. The reform initiative is 

expected to be adopted in 2024, with more than 140 jurisdictions having signed on to it. ASEAN has more 

than 1,600 zones of different categories and sizes from small ones to megazones encompassing a few 

contiguous provinces or states (ASEAN Investment Report 2022; WIR 2019). More industrial estates and 

SEZs are being developed and planned in the region to facilitate investment. Most have been developed to 

attract FDI by granting tax incentives. The tax reform is expected to affect development programmes for 

SEZs and other industrial zones.

Key developments shaping the FDI landscape
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01 Given the significance of ASEAN as a major market and production hub, and as a significant source of technology and 

investment, the RCEP agreement (signed in 2020 and ratified in 2022) can strengthen the regionôs attractiveness for 

FDI. 

02 The FDI drive related to restructuring international supply chains will continue beyond 2023 ï and ASEAN is expected 

to remain a major destination.  International supply chain restructuring and growing corporate interest in strengthening 

supply chain capacity (due to geopolitical tensions and pandemic-driven disruptions) will continue to encourage more 

investment expansion and diversification projects in favour of the region. Existing investors are expanding capacities in the 

region (horizontally and vertically), either within the same host country or across ASEAN Member States. New investors are 

establishing a presence in the region.

03
Robust investment interests will continue in key industries, such as manufacturing (e.g. electronics, semiconductors, 

EV-related segments), the energy transition sectors, the digital economy (e.g. e-commerce and fintech) and digital 

infrastructure. This upward trend augurs well for the region. For example, the EV transition landscape features a proliferation 

of firms from diverse industries: traditional automotive producers (original equipment manufacturers, or OEMs) with a regional 

presence, EV OEMs, battery manufacturers, MNEs, technology firms, energy companies and start-ups. Investment has been 

concentrated upstream (mining and smelting), while midstream investment (manufacturing) has gained traction in several 

Member States, particularly in regional automotive hubs.

Most Member States have initiated programs to boost their underinvested EV infrastructure.  FDI drivers encompass 

growing demand, emerging markets, favourable policies, incentives and supply chain strategies. Global MNEsô 

presence in EV production and battery manufacturing draws other suppliers to ASEAN, to capitalize on market proximity.

Key developments shaping the FDI landscape

Opportunities
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The commitment of the region to energy transition and the untapped vast renewable energy potential for 

electricity generation will have an important impact on the regionôs attraction of FDI. This includes not just 

investment in infrastructure to generate renewable power but also investment in transmission and 

distribution and investment related to renewable technology solutions as well as in manufacturing of 

renewable equipment.  With the right policy support, building on experiences from the electronics and 

automotive industries, the region could become a major hub for production of renewable equipment, parts and 

components. 

Energy demand in ASEAN, particularly for renewables, is projected to grow rapidly over the next decade and 

beyond because of energy transition commitments by Member States and rapid population, economic and 

industrial growth, including rising demand from the transportation sector. More MNEs in ASEAN are demanding 

renewable energy supply, and more are installing solar power systems at manufacturing sites to meet their 

electricity needs. Demand for renewable energy in turn is encouraging FDI in technology solutions and 

manufacturing of renewable energy equipment (e.g. solar panels). Green industrial parks are emerging in the 

region, and the proliferation of data centres is adding to the growing demand for more renewably generated 

electricity.

The energy transition involves a wide spectrum of activities, ranging from renewable energy generation and 

electrification to building sustainable infrastructure and energy-efficient buildings and decarbonizing industry (WIR 

2023). Investment requirements in the renewable energy supply chain include upstream activities (R&D, critical 

mineral extractions and processing), midstream (component manufacturing and assembly) and downstream 

(installation and operation of solar panels, wind turbines, batteries and power generation and distribution). The 

energy transition supply chain is long. In each segment, significant investment is needed and participation by the 

private sector, including by MNEs, is vital.

04

Key developments shaping the FDI landscape

Opportunities
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ASEAN GDP Economic Outlook (2024)

Å Electronic-led manufacturing and 

domestic consumption will drive economic 

growth in the region.

Å In 2024, the 5 major ASEAN economies are 

expected to grow at 4.3% which will 

outpace the global economic growth rate of 

2.4%.

Å Manufacturing is predicted to be the 

primary driver of economic growth in 2024 

as semiconductors, electronic components 

and EV battery production constituting half of 

announced investments the previous year.

Å Investments in the digital economy will 

likewise continue as data centres, cloud 

computing applications and digital 

infrastructure play a major role in attracting 

FDI in the region. 
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01
ASEAN will 

continue to attract 

high levels of FDI 

flows in 2024 as 

diversification of 

production and 

manufacturing 

continue to 

benefit the region.

However, there are 

headwinds to 

consider including 

concern about 

regional security, 

the wars in Ukraine 

and the Middle 

East, continued 

high interest rates 

and ongoing 

inflationary 

pressures.

02 03 04 05
The factors that 

have been helping 

the region attract 

robust levels of FDI 

in recent years will 

remain 

instrumental. 

They include 

ongoing 

investment in 

international 

supply chain 

restructuring that 

favours the region, 

robust 

macroeconomic 

fundamentals, 

continuously 

improving policy 

environments, 

persistent efforts 

towards regional 

integration and 

strong confidence 

among investors.

Key underlying ñpullò 

factors include: 

Å rapidly growing 

markets;

Å opportunities for 

firms to scale; 

Å opportunities to 

exploit 

complementary 

locational 

advantages;

Å opportunities to 

build or strengthen 

regional value 

chains; and 

Å access to natural 

resources, including 

manufacturing 

inputs. 

The improving 

investment 

environment and the 

vibrant 

manufacturing 

industry will remain 

major attraction 

forces for FDI related 

to international 

supply chain 

restructuring. 

The energy 

transition sectors, 

and the digital 

economy will offer 

further potential for 

investment in these 

areas. 

The corporate 

regional expansion ï 

through injection of 

equity capital and 

retained earnings 

witnessed in 2022 ï 

will continue to be a 

major feature. 

MNEs and ASEAN 

firms will continue 

to expand 

regionally, involving 

upgrading production 

facilities, adopting 

Industry 4.0 

technologies and 

strengthening supply 

chain capacities.

ASEAN Economic Outlook 2024 ς 5 Takeaways
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01 ELECTRONICS SECTOR

The electronics sector has attracted more 

than half of the manufacturing money 

flowing into ASEAN, compared with just 

12% in 2020(1).  The strongest growth in 

2022 ï 134% ï came from electric 

vehicles (EVs), electronics, 

semiconductors, and pharmaceuticals(1). 

02 ELECTRIC VEHICLES (EVS)

ASEAN can offer manufacturers a 

supply chain for EVs ï from the 

Philippines for nickel supplies to 

Indonesia, where this nickel is smelted, 

Malaysia for battery production, and 

Thailand for the final vehicle 

assembly(1). Indonesia's nickel export 

value grew from US$1 billion in 2014 to 

US$32 billion in 2022(1). 

03 DIGITAL MARKET
ASEAN is digitally savvy, with 460 million 

Internet users, more than the entire 

United States population of 330 million(1). 

This presents opportunities in sectors like 

e-commerce, digital services, and IT 

solutions.

04 EDUCATION AND HEALTHCARE

The adult literacy rate in the five 

major regional economies is over 

94%, compared with the global 

average of 87%(1). This, along with 

the region's prosperity, strengthens 

demand in the education and 

healthcare sectors(1). 

05 RENEWABLE ENERGY

There is rising demand in the renewable 

energy sector, which is expected to boost 

supply (2). 

06
SEMICONDUCTOR SUBSECTOR

The semiconductor subsector attracted 

close to US$37 billion in Greenfield 

investments in the first three quarters of 

2022 (3). 

ASEAN Economic Outlook 2024 ς Key Industries and Sectors

(1) Asean still has investment opportunities despite a more challenging .... https://www.straitstimes.com/business/investing-opportunities-in-asean.

(2) Foreign direct investment trends and outlook in Asia and the Pacific .... https://www.unescap.org/kp/2022/foreign-direct-investment-trends-and-outlook-asia-and-pacific-20222023.

(3) Investing in ASEAN. https://asean.org/wp-content/uploads/2022/12/investment-report-2023.pdf.

6
KEY INDUSTRIES

AND SECTORS

https://www.straitstimes.com/business/investing-opportunities-in-asean
https://www.unescap.org/kp/2022/foreign-direct-investment-trends-and-outlook-asia-and-pacific-20222023
https://asean.org/wp-content/uploads/2022/12/investment-report-2023.pdf
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SELECTED COUNTRY SHOWCASES
FDI + Key Legal Considerations
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Industries to watch in 2024

Throughout much of 2023, Singaporeôs economy faced subdued demands in global markets, 

particularly in manufacturing and trade-related areas. Meanwhile, travel and tourism-related sectors 

made strides toward recovery, capitalising on increased travel and the gradual return of Chinese 

tourists.

Singapore

Electronics and 

manufacturing

Demonstrating enhanced 

performance since 2023, the 

sector is set to capitalise on 

increased demand in global 

semiconductor sales and a 

favorable outlook for AI-

related chips. 

This positive momentum 

also augurs well for the 

overall financial growth and 

outlook of Singaporeôs 

manufacturing and trade-

related sectors. 

Food and beverage, travel, 

and hospitality

The F&B and travel-related 

industries, which have seen 

remarkable growth post-

pandemic, are anticipated to 

continue ascending. However, 

the pace of growth might 

moderate as revenge travel 

tapers off.

The trajectory for travel-related 

industries for 2024 is anticipated 

to be characterised by a gradual 

incline rather than a sudden and 

sharp spike, especially when it 

comes to inbound tourists.

Banking, financial and 

commodity supplies

Sectors encompassing 

banking, financial, and 

commodity supplies could 

encounter persistent 

challenges. The potential 

endurance of high-interest 

rates poses a challenge for 

businesses operating in the 

banking and financial 

domains, influencing 

borrowing costs, investment 

decisions, and overall 

economic activities.


